
North Metro Community Services Board Meeting 

June 27, 2024, 6:00 PM 

Board Room, Second Floor 1001 W. 124th Ave. 

Minutes 

Dr. Bertagnoli called the meeting to order at 6 pm.  He asked for a motion to approve the April 
2024 Board minutes, approved the agenda for June, and to excuse Farhad Kargar, Josh Dobratz 
and John Coates. 

Motion:  Brian Kraft/ 2nd:  Bill Hawthorne/ Motion Carries 

Finance Committee Report:   

Doug presented the Financials for May 2024 (see attached). 

George presented the Financials for April 2024 (see attached). 

George also reported to the Board that we are finally ready to submit our application for the 
Class A Licensure.  He will be coordinating with the appropriate Board members for signatures.  

Motion: Brian Kraft/ 2nd:  Hannah Martinez / Motion Carries 

Executive Committee Report: 

Dr. Bertagnoli informed the Board that there was no Executive Committee Report this evening. 

Executive Director’s Report: 

Randy reported that the 60th Anniversary Celebration went very well.  There were 
approximately 600 people in attendance.  Lots of great food, activities and a live band.  This was 
all put together by a committee of North Metro Community Services (NMCS) employees and 
one past employee. 

We also held the NMCS Annual Achievement Awards in May at the Westminster City Park and 
Recreation Center.  We handed out 16 awards this year and the event was also well attended.  
Randy stated that we are thinking about moving this ceremony back to our building in the 
future and may also expand on the awards including employee of the quarter and employee of 
the year.  Without Resource Coordination we do not have as many nominations as we have had 
in the past, so we are also thinking about soliciting nominations from other agencies for other 
types of awards.  We want NMCS to be the “go to” agency in Adams County.  As of July 1, 2024, 
NMCS will be providing early intervention service coordination to the families that live in the 



city of Aurora but are Adams County.  We want to be “the agency” to help people across the 
county.  As for moving the awards ceremony back to our building, we are currently working to 
improve the acoustics of the atrium. 

Randy reported that the budget proposal has been submitted to the county and we are hoping 
for an increase to help improve the lives of people with intellectual/developmental disabilities 
here in Adams County. 

Rocky Mountain Human Services (RMHS) transition is still in progress and there have been 
some improvements.    RMHS have had a lot of turnover including one of their top executives.  
There is still concern regarding how long it is taking people to get services. 

Randy also informed the Board that we are getting a new payroll and Human Resources system, 
which will be implemented on July 22, 2024.  We are also looking at solar power for the main 
building. 

Dr. Bertagnoli reminded everyone that there are no Board or Finance meetings in July or 
August, and the next meetings will be on September 27, 2024. 

New Business: 

George presented the proposed 2024-2025 Budget.  Total Projected Revenue is $29,151,272 
with expenses projected at $28,966,494.  Without Resource Coordination, projected expenses 
are $26,237,791.   

 
Location 

Projected  
Revenue 

Projected  
Expenses 

Projected Net 
Revenue 

Administration $2,827,814 $2,543,488 $284,326 
Day Program $3,700,500 $4,484,675 $(784,175) 
Supported Living 
Services 

 
$2,282,131 

 
$2,097,168 

 
$184,963 

Residential $14,480,305 $13,707,365 $772,940 
Early Intervention $5,820,522 $5,779,401 $41,121 
Home Health $40,000 $84,397 $(44,397) 

 

Capital Budget Items total $232,465 that includes 3 vehicles, a snowplow, replacing the roof of 
Clayton House, and sound system for the atrium. 

We did save money by switching our medical insurance to Cigna.  This resulted in approximately 
$165,000 in savings.  We are looking at salary adjustments for staff with those savings with a 
possible 4% increase in staff salaries.  For our DSP’s, there is the additional $1.25 per hour 
increase from the State, so for those employees, it works out to be a 6% to 8% increase.  



Independent contractors and host home providers (HHP) will also get an increase from 5.1% to 
6.6%, depending on their individual’s level of need. 

Regarding the Early Intervention (EI) program, the Service Coordinator’s (SC) are either degreed 
or have at least 5 years’ experience.  Our starting salary for these positions is $22.50 per hour, 
which makes it difficult to retain EI staff.   Although, we do have a core group of people that 
have been working in that department for 10-15 years.  And, since we are taking over the 
Adams County portion of Aurora starting July 1st, this will generate approximately $170,000 for 
us.  This will allow us to increase our EI budget by 13.3%.  We will be increasing the starting 
wage for EI SC’s as of July 1, 2024.   

Retention of all employees – we do have employees throughout the agency that have basically 
made a career out of NMCS.  For those folks, we are going to provide an enhanced retirement 
plan and they will get an additional .5% contribution for every 5 years they have worked here. 

With the change in health care providers to Cigna, employees will have to start paying $15 per 
month for health insurance.  In order to help offset this cost, we do have a cafeteria plan and 
employees will be getting $100 added to their plans for copays.  We have found that our 
employees under age 26 often take our insurance even though they are still covered under 
their parents’ plans.  The $15 per month charge should keep them from being double covered 
and save NMCS about $40,000 per year. 

Motion: 1st: Bill Hawthorne/ 2nd: Hannah Martinez/  Motion Carries 

Public Comment:   

No public comments.   

Adjournment: 

Dr. Bertagnoli adjourned the meeting at 6:50 pm. 

Motion: 1st: Edie Wallace/ 2nd: Hanna Martinez/  Motion Carries 

 

The next meeting will be held on September 27, 2024 at 6:00 pm. 
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